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                                                                Worksheets                  10 – National and regional networking



10 – Worksheets

Worksheet 10-1: Rating of stakeholders 

	Stakeholder
	Not
 important
	Fairly 
important
	Rather 
important
	Very 
important

	Local authorities
	
	
	
	

	Companies
	
	
	
	

	Consultants and researchers
	
	
	
	

	Politicians
	
	
	
	

	Media
	
	
	
	

	Chambers of commerce/confederations
	
	
	
	

	Trade unions and labour organizations
	
	
	
	

	NGOs
	
	
	
	

	............................................................
	
	
	
	


Worksheet 10-2: Stakeholder 1 – Local authority
Every legal entity active in the economy has to fulfil certain legal requirements. The definition and execution of these requirements is the task of local, regional or national governments. Experience gathered in previous programmes has shown that local authorities are key stakeholders and should be involved at an early stage.

Role of the local authority

The role of the authority can either be active or passive, depending on the traditional relationship between authorities and other stakeholders in the area in question.

Active roles:

· Initiator of CP;
· Motivator for CP;
· Implementation of CP in publicly owned facilities;
· Promotion of research;
· Service provider.
Passive roles:

· Supplier of know-how;
· Financial support;
· Monitoring CP performance;
· Environmental policy; 

· Granting awards for active companies.
Based on this position, the local authorities can be influenced by various stakeholders, e.g. companies, NGOs, politicians, media to change their point of view and get involved in CP.

Driving forces:
· Improved environmental quality;
· Improved image of the local authority;
· Improved employment conditions;
· Extending the influence of the department in the local government;
· Larger influence on the regional economy.
Positive outcomes:
· Due to the success of the local CP activities the staff of the Environmental Department was increased by 3 employees.
· Due to the local CP activities water consumption was reduced by 20%, non-hazardous waste by 39% and solvent emissions by 42%.
· Due to the local CP project for the river, the annual VOC was reduced by 10 t, wastewater by 3 437 000 m3, solid waste by 30 t and hazardous waste by 198 t.

	Position on the instruments axis
	
	Portfolio for a local authority:
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Factors required to motivate local authorities:

· 



	Statement
	Current
	Target
	
	

	1. The l.a.* has competence in all environmental matters (air, water, soil).
	
	
	
	

	2. The l.a. has financial resources to support CP.

	
	
	
	

	3. The l.a. has personnel (number + know-how) resources to support CP.
	
	
	
	

	4. L.a. is faced with current environmental problems in the framework of an environmental action.
	
	
	
	

	5. Existing laws encourage negotiations for joint CP activities.
	
	
	
	

	6. Waste disposal and sewage system is operated by public entities.
	
	
	
	

	Sum
	
	
	
	

	
	
	
	
	

	Position on the communication axis
	
	

	Statement
	Current
	Target
	
	

	1. The l.a. has a tradition in approaching companies without legal pressure.
	
	
	
	2. 

	3. The l.a. is willing to use negotiation as a tool.

	
	
	
	4. 

	5. The l.a. is aware of the benefits of CP and encourages activities in this field.
	
	
	
	6. 

	7. Positive image is considered to be an important factor by the l.a.
	
	
	
	8. 

	9. The l.a. is used to cooperating with other local stakeholders.
	
	
	
	10. 

	11. The l.a. is a service-oriented organization.

	
	
	
	12. 

	Sum
	
	
	
	


* l.a. = local authority

Worksheet 10-3: Stakeholder 2 – Companies

Companies are certainly the most important stakeholders in cleaner production. Each company pursues its own interests of course, but nevertheless some general statements can be applied to define their positions. The following fields are used for companies:

Business as usual: Know-how and communication is poor. Nobody in the company is interested in environmental activities and changes. These companies have a very restrictive attitude towards the environment and are certainly not interested in CP.

Active: Communication is good but know-how is poor. These companies would like to move but do not know how to proceed.

Reactive: Know-how is well developed but communication is poor. Companies only react to market pressure or legislative requirements.

The companies in the groups, active and reactive, have a cooperative attitude and are called followers. They do not consider the environment to be a strategic issue but will follow technological innovation as soon as it has proven reliable and successful.

Proactive: Know-how and communication is highly developed. These companies take leading positions in the environmental field. They consider environmental innovation to be an essential strategic issue. They usually want to do more than merely comply with legal requirements (fast movers).


The role of the companies

Besides the obvious role of implementing CP in their facilities, companies also face other tasks which can be described as follows:

· Role model for other companies (e.g. environmental leaders);
· Support for other companies (e.g. large companies for small ones);
· Cooperation partner for other companies (e.g. in research or implementation);
Driving forces:
	· Improved image;
	· Economic benefits;

	· Consumer pressure;
	· Media attention;

	· Present/expected legislation;
	· Market pressure.


Positive outcomes:
· In the course of the project ECOPROFIT Zlin/CZR the local hospital could save approx. EUR 82,000 per year with an average pay-back period of 1.1 years for the necessary investments.

· Since 1994, the total cost savings due to reduced water consumption achieved through the project ECOPROFIT Graz were EUR 1.2 to 1.5 million.

	Position on the instruments axis
	
	Portfolio for companies:
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Factors required to motivate companies:

· 



	Statement
	Current
	Target
	
	

	1. The companies are well informed about CP concepts and approaches.
	
	
	
	

	2. The companies see CP as a competitive advantage
	
	
	
	

	3. Market pressure will prompt companies to implement CP options.
	
	
	
	

	4. Companies are used to incorporating environmental issues into daily business.
	
	
	
	

	5. Companies are willing to do more than merely comply with legal requirements.
	
	
	
	

	6. Company image in environmental matters is considered to be very important. 
	
	
	
	

	Sum
	
	
	
	

	
	
	
	
	

	Position on 'communication' axis
	
	

	Statement
	Current
	Target
	
	

	1. Companies are used to communicating environmental issues in environmental reports.
	
	
	
	

	2. Relation with local authorities is quite good.

	
	
	
	

	3. Information transfer to other stakeholders is well established.
	
	
	
	

	4. Company management is involved in industrial and trade associations.
	
	
	
	

	5. Companies report environmental data to the public.
	
	
	
	

	6. Companies implement ISO 14000/EMAS.


	
	
	
	

	Sum
	
	
	
	


Worksheet 10-4: Approaching the stakeholder “local authority” 

Local authorities often start from a position of command and control because legal systems rarely accommodate the support of CP. Only a small number of local authorities are advanced enough to readily switch to CP.

The following table shows which tools can be used and which prerequisites have to be considered. To cause a movement in vertical direction (LF to C&C) instruments on a legislative basis are required, since local authorities are the institutions in charge of enforcing existing laws.

Horizontal movements (LF to C or C&C to N) can be achieved by different approaches as described below.

	
	
	Direction of movement

	
	
	LF(C&C
	LF(C
	LF(N
	C&C(C
	C&C(N
	C(N

	Legislation-based CP tools 
	
	
	
	
	
	
	

	· Emission limit values
	
	X
	
	
	
	
	

	· IPPC licensing
	
	
	X
	X
	X
	X
	X

	· Product legislation
	
	X
	X
	
	
	
	

	Incentive-based CP tools 
	
	
	
	
	
	
	

	· Cooperative industry partnerships
	
	
	X
	
	X
	
	

	· State and local government partnerships
	
	
	X
	
	X
	
	

	· Reporting
	
	
	X
	
	X
	
	

	· Information collection and dissemination
	
	
	X
	
	X
	
	

	· Marketing approach
	
	
	X
	X
	X
	X
	X

	· Participative social marketing (PSM)
	
	
	X
	X
	X
	X
	X

	· Clubs and networks
	
	
	X
	
	X
	
	

	· Clusters
	
	
	X
	
	X
	
	

	· Eco-industrial parks
	
	
	X
	X
	X
	X
	X

	Education-based CP tools 
	
	
	
	
	
	
	

	· Education and training
	
	
	X
	
	X
	X
	X


Worksheet 10-5: Approaching the stakeholder “company”
The implementation of CP measures relies on changes in the production process and therefore companies have to be convinced of the benefits and advantages of CP. As a consequence most of the tools address, in one way or another, changes in the behaviour and performance of companies. While some approaches are technical, others focus on organizational and social aspects. The following table provides an overview of options in order to move within the portfolio towards improved acceptance of CP. The classification system rates the steps according to their priority. Higher steps thus include the tools from the steps below as well as additional tools. 
	
	
	Direction of movement

	
	
	LF(C&C
	LF(C
	LF(N
	C&C(C
	C&C(N
	C(N

	Legislation-based CP tools 
	
	
	
	
	
	
	

	· Emission limit values
	
	X
	
	
	
	
	

	· IPPC licensing
	
	
	X
	X
	X
	X
	X

	· Preferential treatment
	
	
	X
	
	X
	
	

	· Facility inspections
	
	X
	
	
	
	
	

	· Eco-labels
	
	
	X
	X
	X
	X
	X

	· Product legislation
	
	X
	
	
	
	
	

	· Marketable permits
	
	X
	X
	X
	X
	X
	X

	Incentive-based CP tools 
	
	
	
	
	
	
	

	· Leadership and mentoring
	
	
	X
	
	X
	
	

	· Cooperative industry partnerships
	
	
	X
	
	X
	
	

	· State and local government partnerships
	
	
	X
	
	X
	
	

	· Geographic targeting
	
	
	X
	
	X
	
	

	· Reporting
	
	
	X
	
	X
	
	

	· Information collection and dissemination
	
	
	X
	
	X
	
	

	· Financial support
	
	
	X
	X
	X
	X
	X

	· Labour-based initiatives
	
	
	X
	X
	X
	X
	X
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